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THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
December 15, 1981
The Regents of the University met at 9:00 a.m. on Tuesday,
December 15, 1981 in the Roberts Room of Scholes Hall. Affidavits
concerning the public notice of this meeting are on file in the
office of the Secretary of the University.
Present: Mr. Henry Jaramillo, Jr., President
Mrs. William A. Jourdan, Vice President
Mr. Calvin P. Horn, Secretary-Treasurer
Mrs. George J. Maloof
Dr. Phillip Martinez
Dr. Richard Williams " President, Faculty Senate, Advisor
Ms. EHen Foppes, President, Graduate Student Association,
Advisor
.
Also Present: Dr. William E. Davis, President of the University
Mr. John Perovich, Vice President for Business and Finance
Dr. Leonard Napolitano, Director/Dean of the Medical Center
Dr. McAllister Hull, Provost
Ms. Anne J. Brown, University Secretary
Dr. Joel Jones, Associ'ate Provost for Academic Affairs
Dr. Joseph Scaletti, Associate Provost for Research
Dr. Alex Sanchez, Associate Provost for Community Education
Mr. D. Peter Rask, University Counsel
Mr. James Wiegmann, Director of Budget
Mr. William Weeks, Executive Assistant to the President
Mr. Ted Martinez, Associate Administrative Vice President
Mr. Van Dorn Hooker, University Architect
Mr. Jess Price, Public Information
Reporters from the News Media
Also present for portions of the meeting: Dr. Martin Fleck, Member
UNM Hospital/BCMC Board of Trustees; Mr. William Johnson,
Administrator, UNM Hospital/BCMC; Ms. Karen Glaser, Dean of
Students; Professor Linda Estes, Director, Women's
Athletics; Professor Donald McRae, Dean, College of Fine
Arts; Professor Robert Desiderio, Dean, School of Law; Dr.
Morgan Sparks, Dean, Anderson Schools of Management; Dr.
Donald Stuart, Executive Secretary, BEF; Ms. Peggy Ritchie,
Past President, UNM Alumni Asssociation; and Ms. Judy
Benson, President, and Ms. Kathy Falk, Treasurer,' of the
Family Support Residence of New Mexico.
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******
It was moved by Mrs. Jourdan,
Adoption of the Agenda
seconded by Mr. Horn, that the Regen~s
adopt the agenda as printed with the addition of one item -Building plans and amendment to ground lease for the Family Support
Residence of New Mexico. The motion' carried.

******
It was moved by
Minutes of November 17, 1981
Mr. Horn, seconded by Mrs. Maloof,
that the regents approve the minutes of November 17 as distributed.
Carried.
.

******
President Davis reported
Administrative Report
that the Board of Educational
Finance finalized its budget request .and forwarded it to the
Legislature for presentation to the L'egislative Finance Committee
last week. He will mail summaries of that request to the Regents as
soon as it is received by his office.

******
University Architect, Van
Family Support Residence
Dorn Hooker, presented
of New Mexico
plans for the Ronald McDonald
House to be constructed north of the Children's Psychiatric Center.
He said that the plans were as much like the CPC as the architect
could make them, and the structure will contain eight guest rooms
plus an apartment for a live-in manager. He also said that the
Children's Psychiatric Center had ask~d that the site of the house
be moved approximately 100' to the north of its proposed location.
Ms. Judy Benson, President of the Family Support Residence of
New Mexico, said that the McDonald's Gorporation had contributed and
will continue to contribute substanti411y both financially and
through advertising to the Ronald McDonald House. The national
McDonald's Corporation has given a $2~,000 grant and the northern
New Mexico McDonald's Restaurants are 'commi
tted to two promotions
I·
per year to raise funds for the house~.
I;
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It was moved by Mrs. Jourdan, seconded by Mr. Horn, that the
Regents approve the plans and the relocation of the Family Support
Residence of New Mexico site. Carried.

******
Regents' Athletic
Dr. Martinez said that
Subcommittee Report
the Athletic Subcommittee
was concerned with two items:
(1) the projected expenditures and revenues for 1982-83 in the
athletic department; and (2) the bonded indebtedness on the press
box and basketball arena. Mr. Jaramillo asked that Dr. Martinez
include a discussion about faculty and staff discounts for athletic
tickets.
Mr. Jaramillo stated that the items under consideration all
related to the budget for the athletic department and he was
concerned that the projections for 1982-83 reflected a bigger
deficit for the department than the 1981-82 budget. He said that
last year the Regents decided to sponsor all athletic programs for
one year, increase the money for women's athletics, and take a hard
look at the results for the 1982-83 fiscal year. The projected
!evenues last year were short principally because of the
disappointing sale of football tickets. He said that he believes
the budget figures for 1982-83 are unrealistic and revenues are
overestimated by about $600,000.
Mr. Horn said that the Audit and Finance Committee had
recommended $4,015,000 as the amount to be projected' for· revenues.
It was decided that before voting on the overall budget for the
athletic department, the Regents would first discuss the other two
items which relate directly to the budget.
Regarding the issue of the bonded indebtedness on the stadium
press box facility and expansion of the basketball arena, Dr.
Martinez said that he believes it is unrealistic to think that the
bonds can be retired from athletic revenues. He suggested that it
would be appropriate to use funds from the capital improvement
account since the press box and arena are facilities.
Mr. Horn, pointed out that
1974 the Board of Regents specified
that the funds. for, these projects sh()u14 be taken out of the.
athletic department, and he would hate to see this Board change the
actions of a prior Board of Regents.
Dr. Martinez explained that the change would not be made lightly
but that the atmosphere and circumstances of the time must be
. considered. The increase in the cost of women's athletics had put
an additional burden on revenues from sports and he felt that taking
even $140,,000 from the athletic budget would hamper future growth in
the athletic department.
Mrs. Jourdan said that the Regents in 1974 did what they thought
best at the time, and now a bookkeeping adjustment is "required.

in
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It was moved by Dr. Martinez, seconded by Mrs. Jourdan, that the
Board stipulate that until such time as athletic revenues exceed
approved expenditures in the athletic program, the first priority
for expenditures of athletic revenues shall be to fund the approved
programs in men's and women's intercollegiate athletics, and
retirement of the bonded indebtedness shall be covered from capital
improvement funds. Jourdan, Maloof, and Martinez voted for, and Mr.
Horn voted against the motion. The motion carried.
The next ite~ for discussion was the discount for athletic
tickets for faculty and staff, and Mr. Horn said that he thought the
University should continue to give 4i~counts to faculty and staff
but not charge the amount of the discount back to the department.
Mrs. Jourdan stated that if the practice were changed in regard
to athletic tickets then all discounts, including those for cultural
events, would have to be changed.
Professor Richard Williams, President of the Faculty Senate,
said that the present practice has worked well and any diminution of
fringe benefits would be sad.
Mr. Perovich pointed out that the. current method of transferring
funds is good accounting practice and the University does not have
to apologize to anyone for this procedure.
It was moved by Dr. Martinez, seconded by Mrs. Jourdan, that the
Regents reaffirm the current accounting practices for all fringe
benefits, including admission tickets to special events. Jourdan,
Maloof, and Martinez voted for, and Mr. Horn voted against the
motion. The motion carried.
The discussion then returned to the overall budget for the
athletic department and Mr. Jaramillo reiterated his belief that the
1982-83 budget was overstated by $600,000.
Mr. Horn, recalling the recommendation of the Audit and Finance
Committee, moved that the Regents approve an athletic budget of
$4,015,000. The motion, seconded by Mrs. Jourdan, carried.

******
Mr. William H.
Labor/Management Relations--BCMC
Johnson, Jr.,
Employee's Association and UNM Hospital
Administrator of the
UNM Hospital, told the Regents that the hospital served notice on
January 7, 1981 to the BCMCEA that the then existing labor agreement
was to be terminated on June 30, 1981, and proposed that
negotiations on a new contract begin in March 1981. The BCMCEA
responded by submitting a 91-page document containing demands that
were totally unreasonable so that at the beginning of negotiations
the positions of labor and management were worlds apart. If the
hospital implemented the union proposal it would cost the hospital
$6,028,880.
After twenty-three bargaining sessions the contract expired and
The
the hospital implemented 1"ts last and best economic offer.
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BCMCEA a11eges'that management has treated union employees
inequitably by giving non-union employees a 10% raise and union
employees only a 9% raise. This'a11egation was taken dramatically
out of context.
Mr. Johnson continued by saying that the Regents should be aware
of the following facts:
A.
B.
C.
D.
E.
F.

All union employees received at least a 9% increase in basic
wages.
Union employees receive average step increases on employment
anniversary dates of 3.6%.
.
Changes in the retirement program will increase retirement
benefits from 40% to 50%.
New benefits also included to insure equitabi1ity with nonunion employees are (1) 1if~ insuranc~, (2) acciden~a1
death/dismemberment insurance, and (3) dental insurance.
The 120 lowest level jobs received increases in basic salary
from 9.9% to· 25.9%, plus all other referenced increases.
A significant increase in shift and weekend differential was
implemented.

Another allegation that has been made relative to inequity is
that non-union personnel received an extraordinary wage increase in
December 1980. This is true. However, what is not apparent is that
this extraordinary adjustment was made in response to significant
salary increases for nurses and other professionals at other
hospitals in Albuquerque. Without thi~ increase the hospital could
not be staffed with hig~~~e~and/short-supp1ypersonnel.
Mr. Johnson saici that"' he was confident' that,. all factors
considered, the uniqn employees received an "overall equitable
economic package.
.
'
"..".
It appears that the BCMCEA, as well as other "individuals not
intimately associated with the hospital, share the belief that UNMH
receives a significant financial subsidization of operating costs
which may be liberally applied to wages and benefits from a variety

of agencies. The fact is that UNMH receives. limited appropriations
to finance hospital operations. Only 17.4% of the hospital's total
expense budget comes from state and county funding -- 14.1% from
Ber~lill0 County ~~d 3~3% from" the state. Although the hospital
re11es on t~ese funds to support unique programs, they are generally
dedicated to specific areas of hospital operations and are often
insufficient to cover the. actual cost of services provided. UNMH
is, for the most part, an enterprise activity earning over 82% of
its budget prior to spending it in the same manner as' any other'
hospital or private busin~ss. Any economic settlement must be
carefully crafted to satisfy institutional criteria that (a) insures
quality patien~ c~rej (b) preserves the fiscal integrity of the
hospital; (c) insures economic equity among all employees, and (d)
permits the hospital to compete effectively for quality personnel in
the Albuquerque indu'strial marketplace. The hospital's economic

package was carefully developed against these criteria. Any demands
that affect th~.h9spital financially must be evaluated against the
ability of the hospital to generate future income to meet those
demands...
"
Mr. Johnson explained that the'BCMCEA proposed contract is not
appropriately written. The vague and ambiguous wording leads to
continued misunderstandings and an inordinate amount of frivolous
grievances and costly and wasteful arbitration.
In order to ~reak the stalemate that exists in the negotiations,
the federal mediator has been involved, and President Davis ,Dr.
Napolitano, and Mr. Johnson have met with prominent legislators who
offered to assist both parties in resolving the conflict.
Dr. Martin Fle~k,a member of the UNMH Board of Trustees, told
the Regents that the hospital management had the complete 'confidence
of the Board and that the Board has been kept fully advised of all
steps taken to date.
Mr. Jaramillo thanked Mr. Johnson for his candid presentation
and asked that he send copies of his report to each Regent.

******
Mr. Jaramillo said that
Volunteer Faculty in the
a large number of physicians
School of Medicine
and other health professionals
participate as volunteer faculty in the UNM .School of Medicine, and
that the Regents would like to recognize, in a formal way, the
contribu tions of these individuals.
It was moved by Mrs. Jourdan, seconded by Dr. Martinez, that the
Regents adopt the -following resolution:
Whereas, the University of New Mexico School of Medicine
serves the citizens of New Mexico by offering medical
education of a high quality; and
Whereas, approximately four hundred physicians and other
health professionals in private practice or employed in
Albuquerque and other communities throughout the state
serve· the· School of Medicine as volunteer faculty; and
Whereas, the generous and dedicated assistance of these
volunteers greatly enhances the ability of the School of
Medicine to fulfill its mission; and
Whereas, the volunteer faculty.give freely of their time
and talent to the School of Medicine, manifesting a
noteworthy spirit of support and cooperation in the
furtherance of the school's goals and their profession,

Now, therefore, be it resolved that we, the Regents of the
University of New Mexico, do commend and congratulate the
volunteer faculty of the University of New Mexico School of
Medicine and call to the attention of the citizens of New
Mexico the substantial contributions being made by these
men and women.
Done this 15th day of December, 1981
Henry J arami 110
President
University of New Mexico Regents
The resolution was adopted unanimously.
* * * * * *
It was moved by Mrs. Jourdan,
Faculty Contracts
seconded by Mr. Horn, that the
Regents approve the contracts, leaves, resignations and retirements
as presented in the agenda. Carried.

-- - - - .
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----
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CON.TRACTS

St.Date

Name

Ti tIe & Dept.

Appt
Code*

FTE

Mos.

Contract
Salary
_I

A.
11/9/81

I

New Faculty and Coach 1981-82
Namba, Yoshiharu

vis Research Assoc
Prof of Physics

h1.

'v

100

12

29,411
~

12/1/81

Bowler, Richard L.

Assoc Prof of
P
100 7
14,583
Law Librarianship
(l2
25,000)
Senior_ probationary appointment reviewed by Regents' Personnel Committee
prior to issuance of contract 11/17/81.

10/15/81

Wakashige, Benjamin Vis Instructor in
Librarianship (PT)

V

020
-(lOa

1/1/8-2

Waldman, Lawrence

vis Asst Prof of
Management

V

100

• 11/1/81

Opsahl, Patrick J.

Asst Swim Coach (PT) ,
Lobo Aquatic Club

- --

065
(lOa

10
12

3,033
18,200)

4.5
(9

12,000
24,000)

8
12

5,200
12,000)

----~

-----.

-·---'T-··_

j
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B.

-- --- -

--._--------,---,,--_._--

-

--_._---_.

Revised Contracts 1981-82

-,

-

--

-~---- ---

---

100 '9'
Acting Chmn of
38,900
T
Dept (Sem II);
SAC:
750
Professor of Geology
Revised to add administrative duties and Special Administrative Component
during Semester II.
, , '

8/17/81

Elston, Wolfgang

8/17/81

Hoshour, Lise

Lectur~r III in
Modern & Classical
Languages
Revised to increase FTE during Semester II.

N

025
075

2,175
6,525
17,400)

4.5
4.5

000

9

t
'f

8/17/81

Morgan, Clifford O. Director, RehabiliT
100 9·
25,100
tation Counselor Educ;
(SAC: 1,000)
Asst Prof of Guidance & Counseling
Revised to add administrative duties and Special Administrative Component.

8/17/8y Potts, Nicki Lee

Instructor 1n
Nursing
R~vised to change from visiting appointment.

i

___-~._--~-

8/17/13 1

1

100

17,170

9

~ .-_ --_---r~. ~-._.-.-::.~-==~.-

'.

_ . __ <

~_._.

.,

Sc~uE:,.1er,

24,830
100 9
George F. Acting Chmn of Dept; T
(SAC: .t ,(00)
Assoc Prof of
Philosophy
-:-.
Revised to extend administrative duties' and Special Adm1nistrative
Component through Semester II.
,<;-'

•

~

8/17/81

Chmn 'of Dept (Sem I); T
100 9
26,400
(SAC:
750)
Assoc Prof of
Philosophy
Revised to show resignation from chairmanship and deletion of Special
Administrative Component effective Semester II.
Tuttle, Howard N.

8/17/81
White, Peter L.
Asst Prof of English
Revised to .change from tenure code "4."-·
II.

5

100

9

20,120

LEAVES
Angel, Edward S., Professor of Electrical & Computer Engineering;
previously approved for Sabbatical Leave 1981-82 Semester I, with 2/3 pay"
and Leave Without Pay 1981-82 Semester II; requests:
Cancellation of Leave Without Pay 1981-82 Semester II.
He will return and perform his regular duties •

.--:.:...:..~'~.-'-~,~- -------- ~ ------,._'-'---_._---

- - - - - - --

__

,1...-----...--

-

..---..

_-- ------ -_..

---

~-._.-

('~~~-----

Collier, Idolia M., Associate Professor 1
previous leave; requests:

of

-

----

--

Nursing; at UNM since 1975; no

Leave Without Pay 1982-83 and 1983-84 Academic Years,
to engage in doctoral studies at University of California-San
Francisco.
Darling, David W., Dean of the College of Education and Professor of
Elementary Education; previously approved for Sabbatical Leave 1/1/82
through 6/30/82, with full pay; requests the following change:
Sabbatical Leave 7/1/82 through 12/31/82, with full pay,
for the same purpose. Due to delays experienced in the search for
the new Dean, the postponement of the sabbatical is thought to be 1n
the best isterests of the college and the university.
On behalf of George Schwartz, Associate Professor of Family, Community &
Emergency Medicine; at UNM since 2/1/78; previously on LWOP
1/1/80-3/31/80; the following request is made:

c.

Leave Without Pay 11/1/81 through 6/30/82,
to pursue activities other than those for which his contract was
written. This request is made per instructions from Dean Napolitano.

\

I

Weissinger, Timothy ,L., Assistant Professor of Psychiatry (PT); at UNM
since 1980; no preV10US leave; requests:
Leave Without Pay 11/1/81 through 6/30/82,
to undergo extended medical treatment at Mayo Clinic.
III.

i

.I"
I';·
l.~

IV.

RESIGNATIONS

to.

---7.

Effective Date

Name

Title & Dept.·

Rutt, Milo F.

Lecturer in Automotive Tech,
12/31/81
Gallup Branch (Transfer to staff)

Westwick, Carmen R.

Dean of the College of Nursing,
12/31/81
Professor of Nursing,
Associate Director of Nursing, UNMH

RETIREMENTS' ,.
Chavez, Demetrio Jr.

Asst Supervisor ~Non-crafts)
Physical Plant-Grounds

12/31/81

Garver, Harriet M.

Clerical Specialist III,
New Mexico Union

12/31/81

Hallett, Vi1ate

Accounting Technician,
Payroll Dept

10/8/81

Lopez, Julia V.

Sport Equipment'''Attendapt',
HPER

12/31/81

•

-,

','

.

r
','

23Z

Rae1, Eumelia D.

Patient Care Aide II,
Student Health Ctr Admin

12/31/81

Writtenberry,' Emma D.

Administrative Secretary,
Admissions and Records

1/29/82

******
The meeting adjourned at 10:25 a.m.
APPROVED:

ATTEST:

~rf~
Secretary-Treasurer

